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Dear Faithful Supporters,

My heart is filled with satisfaction and gratitude as | present a glimpse into the
impactful work and remarkable results achieved by God, through our ministry.
What we share today is only a fraction of the victories bestowed upon us by
the Lord, victories too numerous to capture in this limited space. We've faced
challenges, yet the collective strength of our entire team in Cuba and our
partners in the United States has allowed us to triumph over them. This work
is not about individuals, but about the unity of the body of Christ coming
together to accomplish God’s purpose.

Our focus has been on taking steps to implement more localized leadership
and a new way of working and aligning our ministries with the four pillars
which focus our kingdom work. This progress is a testament to the
understanding our directors have gained about how God intends to work
through us in this season.

A heartfelt thank you is extended to you, the donors and partners of Proclaim
Cuba, for your unwavering dedication, that ensures our ministry has the
necessary resources and showers us with love and friendship!

Above all, our gratitude resonates with our Heavenly Father, the orchestrator
of all that transpires. To God be all the GLORY!




‘ IN SEGUNDO FRENTE, AN
IMPOVERISHED REMOTE
COMMUNITY, 32 PEOPLE RECEIVED
MEDICAL CARE ON OUR BUS. AMONG
THEM, A DESPERATE MOTHER WITH A
MALNOURISHED 4-YEAR-OLD SON,
SUFFERING FROM VITAMIN
DEFICIENCIES, FOUND RELIEF AND
HOPE AFTER RECEIVING MEDICINES
AND TREATMENT. SHE NOT ONLY
SAW HER SON'S HEALTH IMPROVE
BUT ALSO EMBRACED SALVATION,
ACCEPTING CHRIST AS HER LORD
AND SAVIOR.

CUBANS PROFESSED FAITH WITHIN
15 PROVINCES.

In the pursuit of our vision to spread the
message of hope and faith in Cuba, we have
been actively engaged in transformative
outreach initiatives. The ripple effect of our
efforts is evident in the staggering numbers:
9 revival events touching the lives of 9,000
individuals. 7,225 children embraced the
teachings of Christ through our vibrant
Vacation Bible School programs held in 80
congregations. 6,556 participants found
inspiration and guidance in our sports clinics,
and 356 pregnant women received support,
care, and the gospel message.

Our commitment extended to reaching those
often overlooked, with 288 men in 9 prisons
experiencing the uplifting message of
redemption, and 315 individuals finding
solace and spiritual growth in our youth
camps. The cumulative result of these
endeavors has been truly awe-inspiring, with
a total evangelistic outreach to 58,571
individuals. Even more heartening is the
genuine revival that has taken place, as
evidenced by 13,610 individuals who
accepted the Lord as their savior.
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Our commitment to embodying Christ's teachings goes beyond numbers. Vibrant
youth and children's programs impacted over 3,000 kids in 2023, while almost
2,000 individuals deepened their spiritual journey in church disciple groups from
revival events. The "Well" women's conference drew over 1,100 participants, and
through our church planting movement, over 1,000 embraced the ways of Jesus.
In addition, our sports ministry nurtured discipleship among 245 individuals.

In total, 13,834 believers actively grew in their faith, emphasizing both a
numerical and a qualitative impact. These achievements highlight our dedication
to cultivating disciples who follow Christ and actively spread His teachings. As we
celebrate, our commitment remains firm in fostering a thriving community for
every individual's journey toward spiritual maturity.
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NORIS, ONCE AN IDOL
WORSHIPER, DISCOVERED
THE LORD THROUGH CHURCH
ATTENDANCE. SOON AFTER
EMBRACING CHRIST AND FOLLOWING
HER BAPTISM, SHE RECEIVED A BIBLE
AND IS NOW JOYFULLY IMMERSED IN
WORSHIPING JESUS. IN A
HEARTWARMING TURN, NORIS HAS
GRACIOUSLY OPENED HER HOME TO
HOST A SMALL GROUP, CREATING A
NURTURING ENVIRONMENT FOR
STUDYING THE WORD OF GOD AND
GUIDING OTHERS IN THEIR JOURNEY OF
DISCIPLESHIP!
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MEN, WOMEN & CHILDREN DISCIPLED
ACROSS 12 MINISTRY SECTORS.



‘ “AFTER THE TIMOTHY

INITIATIVE TRAINING THIS YEAR IN
SANTIAGO DE CUBA, HOUSE CHURCH
PLANTS HAVE HAD EXPLOSIVE GROWTH
FOR MORE THAN SIX CONSECUTIVE
MONTHS. OUR LEADERS ARE ALL NOW
INTENTIONAL IN MAKING DISCIPLES WHO
MAKE DISCIPLES AND CHURCHES THAT
PLANT CHURCHES.”

—PASTOR YOLEISY

Physical training is good, but training
for godliness is much better because
it promises benefits in this life and in
the life to come.

1 Timothy 4:8

For those seeking to train for
godliness it is available! The Victor
Legra Seminary enrolled 2,225
students in its 65 branches and
graduated 74. Additionally, 1,300
pastors received training during

conferences, and The Art and Worship

Institute (ICAA) enrolled 86 students.

Great excitement surrounds the
kingdom impact achieved by training
309 pastors and leaders every week
through 'The Timothy Initiative.' This
program not only equips leaders, but
also provides resources for a
sustainable home church planting
movement. The results are awe-
inspiring, with 104 new house church
plants welcoming 4,817 individuals
into the fold of faith. This remarkable
achievement propels us toward our
goal of establishing 700 new house
churches in the next 10 years!

TRAINED IN SEMINARY, CAMPS,
CONFERENCES, CRUSADES, AND
PASTOR EVENTS.
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PEOPLE GIVEN MEDICATION, DISASTER
RELIEF AND HUMANITARIAN AID.

‘ DESPERATE FOR HELP,
YONATHAN’S FAMILY REACHED
OUT ON FACEBOOK. IN RESPONSE, WE
PROVIDED THE SURGICAL EQUIPMENT
AND SUPPORT NEEDED FOR HIS
TRACHEOTOMY. AFTER 3 MONTHS OF
BATTLING GUILLAIN-BARRE SYNDROME,
INCLUDING TWO CARDIAC ATTACKS AND
VENTILATION SUPPORT, YONATHAN HAS
SHOWN REMARKABLE RESILIENCE!
ALTHOUGH QUADRIPLEGIC, HE IS NOW
BEGINNING TO REGAIN MOVEMENT IN HIS
ARMS AND SHOULDERS. THE IMPACT OF
OUR COMMUNITY SUPPORT EXTENDS
BEYOND THE MEDICAL EQUIPMENT,
PROVIDING A COMPASSIONATE LIFELINE
FOR SO MANY IN REAL NEED.

Therefore encourage one another and build
up each other, just as you are in fact doing.
1 Thessalonians 5:11.

The drive to build up our communities and connect with new partners led to bold ministry
initiatives and first-time opportunities. Notably, in Havana, the inauguration of the first
Equipping Center marked a milestone within our visionary 10-year plan. This incredible
achievement was accompanied by the successful completion of 5 construction projects that
have laid the groundwork for sustainable growth.

Through the 17 trips to Cuba in 2023, we delivered gifts of food, school supplies for Saturday
Schools, 100,000 gallon water filters, grants to sustain our core network of 187 pastors and
leaders, funds for flood relief, and over 4,000 Ibs of baby formula, medicine, and medical
supplies. Our medical outreach efforts reached a ministry high point this year, serving 5,702
patients with compassionate and transformative care.



